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Outline

• Commodity Price Outlook
– Weather
– Corn & Oilseeds
– Forage
– Wheat
– Cattle & Dairy

• Macro & General Economic Conditions.
• What’s happened, why, & what likely next?

Commodity Market Outlook Summary
• Corn – current strength but weakening...  No risk 

premium?  Soybeans w/ record S. Am. crop but?
• Hay – substantial improved stocks & quality?
• Wheat – tightening but large worldwide & expanding 

domestic.
• Cattle – meat supplies are tight & tightening, 

demand strong & trade?  Herd building?
• Dairy – strong prices, exports, & international market 

but expanding inventory.  Better feed costs so in the 
long term...

• Economy – very strong, strong dollar, and higher 
long-term interest rates.
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Business Planning Summary

• Improving supplies of almost all crop & many 
livestock commodities.  But not cattle/beef.

• Strong domestic but not international demand.  
Growth?

• Costs have substantially retreated.
• Very strong dollar & higher interest rates.
• Weaker prices & margins for crop production.
• High protein prices.  Expanding non-beef production.
• Mixed protein production margins but improving.
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Input Market Outlook Summary

• Supply chain recovery.
• Inflation reduction & some deflation.
• Strong but softening farm economy.
• Strong nonfarm economy.
• Labor, labor, labor…
• Energy…
• Inputs…
• Inflation & interest rates…
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Weekly Natural Gas Contract

Weekly Crude Oil Contract
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Spring

Summer

Fall
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Weekly Corn Contract

$3.50

$7.50

$5.00

$4.00
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Weekly Soybean Contract

$8.50

$12.00

$16.00
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Accumulated Soybean & Corn Net Sales (Exports)

Accumulated Soybean & Corn Net Sales to China
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DEC 2024 Corn Contract

$5.00

$4.50

$4.00
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DEC 2025 Corn Contract

$4.90

$4.50

$4.30

Corn Outlook

• Currently, corn & soybean prices are well below what 
fundamentals can explain.  Old crop & new crop…

• But corn very strong relative to soybeans.
• Acreage?  Prices at crop insurance discovery…
• Risk premium?  Demand?  Drought?
• Input costs.  Strong dollar.
• Trend?  Support?  Resistance?
• Price outlook – $3.75-$4.25/bu.  Break-evens $3.67-

$4.00/bu.  Acres, acres, acres…
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NOV 2025 Soybean Contract

$11.50

$10.00

Weekly Soybean Meal Contract
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Weekly Soybean Oil Contract
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Oilseeds Outlook

• World production & consumption of oilseeds grows.  
China, China, China…

• Foreign production & trade of oilseeds grows.
• Enormous S. Am. stocks.
• This year: acres & weather?
• Corn v. soybean prices at crop insurance discovery.
• Are we also in for stronger yields?
• Lots of volatility next year & the risk is downside.  

But a lot depends on Brazil weather.
• Price outlook is $9.50-$11.00/bu. for soybeans.
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PERCENT CHANGE DECEMBER 1 HAY STOCKS
(2023-2024)
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Data Source: USDA-NASS
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Forage Outlook

• Substantial expansion of stocks.  Quality?
• There is abundant forage – but not expanding.  

Bottoming out?
• Feed grain, oilseed, & wheat prices weak.
• Drought: east v. west & north v. south.
• Upside potential.
• Excellent hay: $175-$225/T.
• Good hay: $125-$175/T.
• Low-quality hay: $100-$125/T.  Sub-$100 east…
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Weekly KC Wheat Contract

$6.00/bu.

$8.00/bu.
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Accumulated Wheat Net Sales & to China
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JUL 2025 KC Wheat Contract

$5.75/bu.

$6.50/bu.
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Wheat Outlook

• Reasonable world production & strong usage.  Again, 
declining world stocks.

• U.S.: increased production & decreased use.  Increasing 
domestic stocks.

• Acreage increases.  Winter yes.  Spring wheat?  Late 
drought?

• Weakening prices & okay basis.
• Forecasts

– JUL 2025 @ $5.75 with range $4.75-6.50/bu.
– Trend?  Support?  Resistance?
– The strength of the dollar is the problem.

Quarterly Cattle Price Forecasts

5-600# Calf7-800# FeederFed CattleDate

$294-298$255-259$188-1902024: IV
$306-311$256-260$188-1932025: I
$307-313$257-263$188-1942025: II
$307-314$265-272$187-1962025: III
$305-314$261-269$187-1982025: IV
$308-316$255-264$186-1992026: I
$310-320$259-269$187-2022026: II
$307-318$273-284$186-2032026: III
$304-316$275-282$185-2052026: IV
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Meat Quantity Forecasts

Pork
Cnsmp

Pork
Prdctn

Pork
Wght

Pork
Slghtr

Beef
Cnsmp

Beef
Prdctn

Beef
Wght

Beef
SlghtrDate

+0.6%+2.3%+0.2%+1.8%+2.9%+1.6%+3.1%-1.5%2024: IV

-3.4%-0.6%-0.0%-0.6%-2.1%-1.9%+0.6%-2.5%2025: I

+1.7%+2.2%-0.3%+2.6%+1.6%-2.1%+0.6%-2.7%2025: II

+3.0%+2.8%+0.4%+2.3%-3.0%-3.0%+0.3%-3.3%2025: III

+2.7%+2.4%+0.5%+1.9%-3.2%-3.6%+0.3%-3.9%2025: IV

+0.1%+7.8%+0.4%+0.4%-1.6%-3.1%+0.2%-3.3%2026: I

+0.3%+1.2%+0.1%+1.1%-3.8%-3.1%+0.1%-3.2%2026: II

-0.1%+1.3%+0.4%+0.9%-2.7%-3.0%+0.1%-3.1%2026: III

-0.5%+0.9%+0.4%+0.4%-3.9%-3.6%+0.2%-3.8%2026: IV

Weekly Live Cattle Contract

$200/cwt.
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Weekly Feeder Cattle Contract

APR 2025 Live Cattle Contract

$180/cwt.

$204/cwt.

$200/cwt.
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MAR 2025 Feeder Cattle Contract

$230/cwt.

$275/cwt.

$260/cwt.

Since 2017, there has been 5-9% more fed cattle than 
available harvest capacity.

And that situation changes after 2023…

The industry needs more harvest capacity to avoid this in the future. 
Some new capacity will come online in late 2022 thru 2024.
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CATTLE INVENTORY & BEEF PRODUCTION
Annual

All Cattle & Calves Commercial Beef Production

2022: 28.3 Bil. Lbs. (Record)

2024: 87.2 mil. head
2025: 86.5 mil. head (estimate)
-- 45 mil. fewer head since 1975
-- Lowest since 1952

Data Source:  USDA-NASS Compiled by LMIC
Livestock Marketing Information Center

Pre-Report Estimates

*Note: USDA NASS Cattle report release date January 31st

Est.
2023 2024 2025 2024/2023 2025/2024

All Cattle & Calves 88,841 87,157 86,375 -1.9% -0.9%

Cows & Heifers That Have Calved 38,337 37,580 37,425 -2.0% -0.4%
Beef Cows 28,939 28,223 28,025 -2.5% -0.7%
Dairy Cows 9,398    9,357    9,380    -0.4% 0.2%

Heifers 500 Pounds & Over 18,761 18,483 18,390 -1.5% -0.5%
Beef Cow Replacements 4,930    4,858    4,920    -1.4% 1.3%
Dairy Cow Replacements 4,074    4,059    4,085    -0.4% 0.6%
Other Heifers 9,758    9,566    9,390    -2.0% -1.8%

Steers 500 Pounds & Over 16,057 15,789 15,570 -1.7% -1.4%

Bulls 500 Pounds & Over 2,029    2,021    2,015    -0.4% -0.3%

Heifers, Steers & Bulls Under 500 Pounds 13,658 13,285 13,150 -2.7% -1.0%

Calf Crop (Prior Year) 34,440 33,593 33,100 -2.5% -1.5%

CATTLE INVENTORY Percent Change
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Cattle Outlook

• Tighten numbers & no clear herd building.  Bullish for the 
foreseeable future.

• Record high production & strong prices in 2022.  The 
strong demand likely income determined.

• In the future there will be less income
– Higher interest costs.
– Persistent inflation.
– Stimulus money...

• Market economics wasn’t too relevant for the last 3 
years.  Simply strong demand.  In for a change?

• Will competing meats finally matter?
• Economy-wise economic outlook..

Quarterly Dairy Price Forecasts

All MilkClass IIIDate

$24.74-24.84$20.40-20.502024: IV
$23.90-24.10$18.15-18.352025: I
$23.30-23.70$21.05-21.452025: II
$23.75-24.25$22.75-23.252025: III
$24.00-24.50$22.75-23.252025: IV
$23.50-24.00$22.75-23.252026: I
$22.50-23.50$22.50-23.502026: II
$23.50-24.50$22.50-23.502026: III
$23.50-24.50$22.50-23.502026: IV
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Weekly Class III Milk Contract
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Dairy Outlook

• Dairy herd numbers starting to increase with 
lower feed costs & increased milk production.

• Improving world prices for dairy products.
• Beef-on-Dairy likely bigger than thought & impact 

is on dairy cow numbers.
• Dairy like other proteins..

– Poor recent margins…
– Increasing domestic & international demand.

• Strong milk prices less likely for summer.
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Weekly S&P 500 Contract
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Economic Outlook Summary

• Strong economic activity.
• Labor, labor, labor…
• Supply chains are recovering.
• More supply chain shocks & restructuring than 

textbook inflation.
• Manufacturing investment?
• Service sector?
• Real estate values…
• Interest rates…
• Currency valuation…

Long-Term Outlook

• Corn & oilseeds acres going forward.
• Wheat supplies & trade.
• Forage market soft but likely to improve.
• Protein market – roaring & changing?
• Competing meats & feed costs.
• Domestic economy v. international economies.
• Increasing interest rates & inflation.
• More or less a return to market conditions seen 

before the last 4-to-6 years.
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Short-Term Outlook

• Grains – all weak compared to fundamentals.
• Corn – acres, trade & feed demand?

– Drought risk premium?
• Oilseeds – acres, trade & meal/oil demand?
• Wheat – Dollar?  Weather?  Late-season drought?
• Forage – abundant & bottoming?
• Fed cattle – excellent but...  Competing meats,  

demand, trade?
• Feeder cattle & calves – will lead fed cattle.  But 

feed costs.  Herd rebuilding?

Contact and Link Information

Stephen.Koontz@ColoState.Edu

https://webdoc.agsci.colostate.edu/koontz


