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Welcome to the 
Cattle Cycle
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The Herd Expansion Formula:
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50% of beef cows living 
in drought conditions!





Feedstuffs & Energy



A tail of two halves: 
Likely higher first half than new 
crop in the second half of 2023.



Bigger supplies and a good crop are 
needed. However, upside likely more 
limited from here.



Spot Crude Oil - Weekly



Herd Liquidation & 
Supply Implications



On pace for a record-high 
culling rate of 13%

Still too many heifers in 
the slaughter mix and 
heading to the feedyard



At least two more years of 
contraction are likely.









Down 2.5 
Million 



F2023 -4.2%



2022F exports    +4%,  imports  +10%

2022: Increases in exports into South Korea 
and China. Limited imports from Australia 
and New Zealand, with increases from 
Brazil, Mexico and Canada.



Value of exports is $0.60/lb. greater 
than the per lb. value of imports.

Value of exports is $0.60/lb. greater 
than the per lb. value of imports.



Declining beef production 
and continued strong 
export demand will tighten 
domestic supplies







Inflation, Recession & 
Beef Demand





10.6 million open positions in October and 
6.1 million unemployed. That’s 1.7 jobs per 
person looking for work. 



The average consumer remains financially sound, 
but inflation is quickly eroding pandemic savings 
and damaging consumer confidence.



Retail beef prices have likely already 
seen the bulk of their inflation.



Oct-2022 % vs. YA
Choice Beef $7.42 -6.1%
All-Fresh Beef $7.25 -4.0%
     Ground Beef $4.84 2.5%
Composite Pork $5.05 4.8%
Composite Broiler $2.54 16.6%
     Fresh Whole Chicken $1.86 22.3%
     Boneless Breast $4.67 30.1%
Grade A Eggs ($/doz.) $3.42 87.8%
Whole Milk ($/gal.) $4.18 14.2%
Source: USDA, BLS, CattleFax

U.S. Retail Protein Prices



Beef demand remains historically strong!
Happy Today = High Quality/Taste

Recession and inflationary 
challenges won’t change the 
long-term trend. Forecasts 
account for a modest pull 
back in demand. 



Quality and consistency 
improves beef demand!!

PR    Top 2/3 CH
2005     2.5%       14%
2010       3%        16%
2021      10%       24%



Choice beef demand has grown 60% from the demand 
lows in 1998. Select beef demand has not grown!



Prices & Profitability



Existing facilities appear back to pre-Covid 
efficiencies. Modest expansion expected. 
Meanwhile, declining cattle supplies are 
set in stone for several years.





F2023: $156 Avg., 
$148-$172 Range



F2023: $156 Avg. (+$13), 
$148-$172 Range





F2023: $195 Avg (+$29), 
$180-$215 Range



F2023: $225 Avg. (+$30), 
$195-$245 Range



F2023: $225 Avg. (+$30), 
$195-$245 Range



F2023: $100 Avg. (+$20), 
$85-$115 Range





U.S. Avg Bred Cows
F2022: $1800
F2023: $2100



No consumer focus. 
Not sustainable!

Demand Growth at Work!Demand Growth at Work!

Margins will continue 
to cyclically shift to 
cattle producers



Executive Summary:

• Supplies: Drought will subside in 2023 but liquidation will 
drive years of tighter cattle supplies and beef production. 

• Demand: Recessionary and inflationary challenges are real 
but U.S. beef demand is expected to remain resilient.

• Prices and margins: Expect higher prices into mid-decade, 
outpacing input costs and driving improved producer 
profitability.



Thank you!

Questions?

Patrick Linnell
plinnell@cattlefax.com

Become a member!
www.cattlefax.com

Copyright 2022 Cattle Marketing Information Service, Inc.
Please do not copy or reproduce this document without written permission.  


